
Office Order

“To maintain financial Discipline while implementing Integrated Goat and Sheep

Development “

---------------------------------------------------------------------------------

JEEVIKA is implementing “Integrated Goat and Sheep Development Scheme” since

FY 2016-17 in which 3 Breedable Black Bengal Goats are distributed to each

selected households as per the target and fund provided by Department of Animal

and Fisheries Resources, GoB.

Vide Office Order No: BRLPS/Proj-LS/463/13/621 dated 09.05.2023, guideline for

implementing Integrated Goat and Sheep Development Scheme for FY 2022-23 has

been issued. While implementation of the aforementioned scheme, non-adherence

to the guidelines and instances of financial misappropriation has been observed at

some of the implementation area. To ensure financial discipline throughout the

implementation process, the District Project Coordination Unit (DPCU) and Block

Project Implementation Unit (BPIU) are required to strictly adhere to the

instructions outlined below:

1. The validation format (Part 1-3), as mentioned in Annexure-1, must be

completed by the project staff after physical verification, as prescribed in the

DBT Guideline circulated vide office order no:

BRLPS/Proj-LS/463/13/Vol:2/4764 dated 05.03.2018.

2. During the Ear Tag Camp, the BPIU team shall conduct thorough verification

of all members and their goats. The details of the verification process should

be diligently recorded in the specified Books of Record. Additionally, it is

mandatory to upload a photograph of each member with their goats on the E-

Goatery Application

3. The District Project Manager (DPM) shall establish a committee comprising

the Manager-Livestock, Procurement Manager, concerned Block Project

Manager (BPM), and Block Mentor. This committee will be responsible for

verifying a minimum of 10% of the beneficiaries within each Goat Producer

Group after subsidy payment. Furthermore, the committee will ensure the

accuracy of beneficiary details in the specified Books of Record and the Mobile

Application. The verification format is provided in Annexure-2.
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The implementation of the aforementioned scheme requires a process-oriented

approach, with different levels of staff being responsible at each step. In the event

of non-adherence to the guidelines stated in Office Order No:

BRLPS/Proj-LS/463/13/621 dated 09.05.2023, or any instances of financial

misappropriation, embezzlement, fraud, or similar irregularities during the scheme's

implementation, the following project staff will be held accountable:

Situations Accountability

Member benefited twice by the same

scheme

Concerned Community

Coordinator/Area Coordinator

Member benefited without purchasing 3

Goats

Concerned Community

Coordinator/Area Coordinator

Purchase of all Goats through one vendor

in a particular PG

Concerned Area

Coordinator/Livelihood Specialist

Payment not made into beneficiary Bank

Account

Concerned Area

Coordinator/Livelihood Specialist

Misappropriation of scheme fund provided

to PG

Concerned Area

Coordinator/Livelihood Specialist

The BPM and Manager-Livestock will be held overall responsible for ensuring the

proper implementation and utilization of Scheme funds in accordance with the

guidelines outlined in Office Order No: BRLPS/Proj-LS/463/13/621 dated

09.05.2023. They will also oversee the documentation of physical and financial

details in the specified Books of Record and ensure the timely updating of

information in the E-Goatery Application.

This order shall come into effect immediately. All staff members are requested to

adhere to these guidelines and execute their duties accordingly.

(Rahul Kumar)

CEO, BRLPS

Copy To:

1. Director/OSD/AO/CFO/PC/PS

2. SPM/PM-Livestock

3. DPM-

4. All Livestock Manager/In-Charge

5. IT Section
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Annexure – I

Validation Format
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Annexure-2

IGSDS Verification Format

PG Name: Village:

No. of HHs in PG: Block:

No. of HHs with Photo in e-Goatery App: District:

No. of HHs details in Distribution Register: Date of Verification:

Sl.

No.

Beneficiary Name No. of Goats

available prior to
procurement of

Goats under IGSDS
(To be verified by

Validation form and
physically)

No. of Goats

procured under
IGSDS

(To be verified
physically)

Amount of

Subsidy received
in Bank Account

(To be verified by
Passbook/Mobile

Message)

1

2

3

4

5

6

7

8

9

10

It is to declare that the above mention information is filled after due physical

verification and without any biasness.

Name and Signature of committee members:

BPM Block Members

Manager-Livestock Manager-Procurement
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